First Annual Board Meeting Minutes — Ebed-Melech Foundation
Sunday, December 8, 2024 | 6:00 PM CST
Location: Zoom

Attendance

e Present
Dr. Roxanne Kemp, Ph.D. — President, Ebed-Melech Foundation & University
Donna S. Lyons, M.A. — Chairperson
Sarah Emedo, B.Eng. — Treasurer
Dr. Jo Lobertini, Ph.D. — Member
Dr. Angel Johnson, Ph.D. — Member
o Kevin Kemp, M.S. — Chief VP, Ebed-Melech Foundation
e Absent
o Dr. Rajan Thapaliya, Ph.D. — Vice Chairperson and VP of Development

O O O O O

Meeting Proceedings

1. Call to Order and Opening Prayer
o The meeting was called to order at 6:00 PM by Dr. Roxanne Kemp.
o Dr. Roxanne Kemp opened the meeting with prayer, thanking members for their
participation in the first annual meeting.
2. Introductions and Mission Statement Approval
o Dr. Kemp introduced new board members and thanked everyone for their commitment.
o The mission statement was presented for approval:

"The Ebed-Melech Foundation empowers lives through transformative education, fostering
compassionate leaders who serve with faith, purpose, and integrity. Together, we create
opportunities, provide scholarships, and inspire change for a brighter future.”

o The mission statement was approved unanimously.
3. Voting Outcomes
o Dr. Kemp reviewed the results of the voting conducted via Survey Monkey on October
14th:
= Officer appointments confirmed.
= Bylaws adopted.
= President’s salary structure approved.
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o Members were thanked for their timely participation in the voting process.
4. Fundraising Updates
o Progress of the 'Adopt a Lion' scholarship program was discussed:
= 7 Donations Received: Average donation of $106.13.
= 6 Pledges: Ranging from $500-$2,000.
= 1 Student Sponsored: Through the foundation's efforts.
o Monetary Expenses Covered by Partners:
= |IRS documents and filing fees.
= Mailing and marketing fees.
o Budget Overview:
= Lean operations, with $300 monthly expenses covering one scholarship, emails, and
software costs.
5. Strategic Planning and 2024 Goals
o University Enrollment Updates:
= 15 students enrolled in 2024 (2 graduates).
= 17 international students seeking funding.
= 2 pending applicants for Spring 2025.
Donor Engagement Strategies: Discussed approaches to increase donor involvement.
Upcoming Initiatives:

Practitioner certifications.

Doctoral programs.

Ministry connections.

Expanding international partnerships.

Eall el

o Board Members’ Input: Members asked questions about strategy, funding, and
accreditation processes.
o Accreditation Discussion:
= Dr. Kemp discussed the feasibility of pursuing regional vs. national accreditation,
with consideration of international faith-based accreditation.
= Dr. Angel Johnson shared opportunities for partnerships with Cameroonian
colleagues in STEM, IT, and engineering programs.
6. New Business
o Open discussion was held regarding future initiatives and partnerships.
7. Next Meeting Date and Adjournment
o Next meeting tentatively scheduled for June 2025.
o Meeting adjourned at 7:15 PM.
8. Closing Prayer
o Led by Sara Emedo
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